
 
 

CAROLINA BEACH 

Regular Town Council Meeting Agenda 

  Tuesday, February 11, 2020 @ 6:30 PM 

Council Chambers 

1121 N. Lake Park Boulevard 

Carolina Beach, NC 28428  
Page 

 
1. CALL MEETING TO ORDER WITH INVOCATION AND PLEDGE OF ALLEGIANCE  
 
2. ADOPT THE AGENDA  
 
3. CONSENT AGENDA  
 
 a. Consider Setting a Public Hearing for March 10, 2020 to Hear Funding 

Requests from Non-Profits - General Fund  
 

3 

 
 b. Consider Setting a Public Hearing for March 10, 2020 to Hear A CUP: 1230 

LPBN - Business PUD - Bryant Real Estate  
 

4 

 
 c. Consider Setting a Public Hearing for March 10, 2020 to Hear A CUP: 1012 

LPBS - Business PUD - Ralph Roof  
 

5 

 
 d. Approve NCDOT Ordinance to Reduce Speed Limit on South Lake Park Blvd.  

 

6 - 10 

 
 e. Approve Contract for Auditing Service for the Fiscal Period Ending June 30, 

2020  
 

11 - 29 

 
 f. Approve Meeting Minutes  

 

30 - 36 

 
4. SPECIAL PRESENTATIONS  
 
 a. 2020 Census Update from Town Representative Joe Benson  

 

37 

 
 b. Events Update  

 

38 - 44 

 
 c. Manager's Update  

 

45 

 
5. PUBLIC COMMENT  
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6. PUBLIC HEARINGS  
 
 a. Public Hearing to Consider Funding Requests from Non-Profit Organizations 

out of the Room Occupancy Tax Fund   
 

46 - 62 

 
7. ITEMS OF BUSINESS  
 
 a. Watershed Plan  

 

63 

 
 b. Discussion on a Feasibility Study for a 50 Year Periodic Nourishment 

Extension  
 

64 

 
8. NON-AGENDA ITEMS  
 
9. CLOSED SESSION  
 
10. ADJOURNMENT  
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AGENDA ITEM 

Meeting: Regular Town Council - 11 Feb 2020 

Prepared By: Kim Ward 

Department: Clerk 

 

 

Consider Setting a Public Hearing for March 10, 2020 to Hear 
Funding Requests from Non-Profits - General Fund 

 

 

BACKGROUND: Consider setting a public hearing for non-profit organizations to 
present a request for funding out of the General Fund.  

 

ACTION REQUESTED: Set public hearing date for March 10, 2020. 

 

AGENDA ITEM 3.a.
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AGENDA ITEM 

Meeting: Regular Town Council - 11 Feb 2020 

Prepared By: Miles Murphy 

Department: Planning 

 

 

Consider Setting a Public Hearing for March 10, 2020 to Hear A 
CUP: 1230 LPBN - Business PUD - Bryant Real Estate 

 

 

BACKGROUND: Consider Setting a Public Hearing for March 10, 2020 to Hear A CUP: 
1230 LPBN - Business PUD - Bryant Real Estate 

 

ACTION REQUESTED: Set public hearing date for March 10, 2020. 

 

AGENDA ITEM 3.b.
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AGENDA ITEM 

Meeting: Regular Town Council - 11 Feb 2020 

Prepared By: Miles Murphy 

Department: Planning 

 

 

Consider Setting a Public Hearing for March 10, 2020 to Hear A 
CUP: 1012 LPBS - Business PUD - Ralph Roof 

 

 

BACKGROUND: Consider Setting a Public Hearing for March 10, 2020 to Hear A CUP: 
1012 LPBS - Business PUD - Ralph Roof 

 

ACTION REQUESTED: Set a date for a public hearing 

 

AGENDA ITEM 3.c.
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AGENDA ITEM 

Meeting: Regular Town Council - 11 Feb 2020 

Prepared By: Kim Ward 

Department: Clerk 

 

 

Approve NCDOT Ordinance to Reduce Speed Limit on South 
Lake Park Blvd. 

 

 

BACKGROUND: On January 14, 2020 Town Council approved Resolution 20-2214 
reducing the speed limit on South Lake Park Boulevard.  The 
Resolution was approved by NCDOT.  They are requesting Council 
approve the State Ordinance Numbers 1077224, 1031878, and 
1068407 (attached). 

 

ATTACHMENTS: 2020-1-29_US 421 (Lake Park Blvd) Municipal Certificate Letter 

2020-1-29_US 421 (Lake Park Blvd) Enact Ordinance #1077224 

2020-1-29_US 421 (Lake Park Blvd) Repeal Ordinance #1031878 

2020-1-29_US 421 (Lake Park Blvd) Repeal Ordinance #1068407 
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  STATE OF NORTH CAROLINA  

  DEPARTMENT OF TRANSPORTATION 

ROY COOPER  JAMES H. TROGDON, III  
GOVERNOR   SECRETARY 

 

Mailing Address: 
NC DEPARTMENT OF TRANSPORTATION 
DIVISION OF HIGHWAYS  
5504 BARBADOS BOULEVARD 
CASTLE HAYNE, NC  28429 

Telephone: (910) 341-2200 
Fax: (910) 602-7079 

Customer Service:  1-877-368-4968 
 

Website: www.ncdot.gov 

Location: 
TRAFFIC SERVICES 

5504 BARBADOS BOULEVARD 
CASTLE HAYNE, NC  28429 

 

 

 
January 29, 2020 
 
Kim Ward 
Town Clerk 
Town of Carolina Beach 
1121 N. Lake Park Boulevard 
Carolina Beach, NC  28428 
 
Dear Ms. Ward, 
 
This letter is in regard to speed limit ordinances on US 421 (Lake Park Boulevard) within the Town of 
Carolina Beach limits.  We received a resolution form the Town to extend the 25mph speed zone.  Based on 
the field review and since the Town has documented their intentions to enforce the 25mph speed limit in the 
supplied resolution, we are in approval of this request. 
 
This will require the repeal of the existing 25mph ordinance #1068407 and enactment of the longer 25mph 
speed limit ordinance #1077224.  The ordinance wording for the new 25mph speed zone on US 421 is: 
(Lake Park Boulevard) from Sumter Avenue (non-system) to Saint Joseph Street (non-system).  During our 
review of thes ordinances for this area, it was also identified that an old ordinance was still in our system 
and needs to be repealed as well.  This is ordinance #1031878 and is written for SR 1537 (Fourth Avenue), 
which became part of US 421 many years ago so this is no longer valid. 
 
Please put this matter on a Town Council meeting agenda for adoption of concurring ordinances or 
resolutions by the Council.  We have included the original Certification of Municipal Declaration forms, on 
watermarked bond paper.  When adopted, please complete the form, certify and seal it and return it by mail 
to my attention at the below address.  There can be no changes or corrections made on the certificate.   
 
You may contact me or Bob Hammond, Traffic Engineering Technician, at 910.341.2200 if you have any 
questions or need additional information. 
 
Sincerely, 
 
 
 
Jessi Leonard, PE 
Division Traffic Engineer 
 
JLL/ 
Attachments 
cc: Jeremy Hardison – Carolina Beach Planning Director 

File 

AGENDA ITEM 3.d.
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Certification of Municipal Declaration
To Enact Speed Limits and Request for Concurrence

1077224

3 NEW HANOVER CAROLINA BEACH

Municipal Speed Zones

US 421 25 25

(Lake Park Boulevard) between Alabama Avenue (non-system) and Saint Joseph Street (non-system).

Concurring State Ordinance Number:

Division: County: Municipality:

Type:

Road: Car: Truck:

Description:

I, ___________________________________, Clerk of _____________________, do hereby certify that the municipal 

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and 

traffic investigation and duly declared, on the ________ day of  ___________, 20______, the speed limits as set forth 

above on the designated portion of the State Highway System, which shall become effective when the Department of 

Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: _____________        Page:____________       Ordinance Number: _________________

In witness whereof, I have hereunto set my

hand and the municipal seal this _________ day

of  __________________, 20_______.

________________________________________
                              (signature)                                                                                         (municipal seal)

Municipal Certification

MPH MPH

Division: _______________________________        Title: _________________________________        Date: _______________

Department of Transportation Approval

Region: _______________________________          Title: _________________________________        Date: _______________

Page 1 of 1
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Certification of Municipal Declaration
To Repeal Speed Limits and Request for Concurrence

1031878

3 NEW HANOVER CAROLINA BEACH

Municipal Speed Zones

SR 1537 25 25

Fourth Avenue (SR 1537) from Atlanta Avenue (SR 1538) to Harper Avenue (SR 1535).

Concurring State Ordinance Number:

Division: County: Municipality:

Type:

Road: Car: Truck:

Description:

I, ___________________________________, Clerk of _____________________, do hereby certify that the municipal 

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and 

traffic investigation and duly declared, on the ________ day of  ___________, 20______, the repeal of speed limits as set

forth above on the designated portion of the State Highway System, which shall become effective when the Department

of Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: _____________        Page:____________       Ordinance Number: _________________

In witness whereof, I have hereunto set my

hand and the municipal seal this _________ day

of  __________________, 20_______.

________________________________________
                              (signature)                                                                                         (municipal seal)

Municipal Certification

MPH MPH

Division: _______________________________        Title: _________________________________        Date: _______________

Department of Transportation Approval

Region: _______________________________          Title: _________________________________        Date: _______________

Page 1 of 1
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Certification of Municipal Declaration
To Repeal Speed Limits and Request for Concurrence

1068407

3 NEW HANOVER CAROLINA BEACH

Municipal Speed Zones

US 421 25 25

(Lake Park Boulevard) from Sumter Avenue (non-system) to Saint Joseph Street (non-system) in Carolina Beach.

Concurring State Ordinance Number:

Division: County: Municipality:

Type:

Road: Car: Truck:

Description:

I, ___________________________________, Clerk of _____________________, do hereby certify that the municipal 

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and 

traffic investigation and duly declared, on the ________ day of  ___________, 20______, the repeal of speed limits as set

forth above on the designated portion of the State Highway System, which shall become effective when the Department

of Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: _____________        Page:____________       Ordinance Number: _________________

In witness whereof, I have hereunto set my

hand and the municipal seal this _________ day

of  __________________, 20_______.

________________________________________
                              (signature)                                                                                         (municipal seal)

Municipal Certification

MPH MPH

Division: _______________________________        Title: _________________________________        Date: _______________

Department of Transportation Approval

Region: _______________________________          Title: _________________________________        Date: _______________

Page 1 of 1
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AGENDA ITEM 

Meeting: Regular Town Council - 11 Feb 2020 

Prepared By: Debbie Hall 

Department: Finance 

 

 

Approve Contract for Auditing Service for the Fiscal Period 
Ending June 30, 2020 

 

 

BACKGROUND: G.S 159-34(a) requires approval of the annual financial audit contract 
by the primary government governing body.  Copies of the LGC 
Contract and Engagement Letter for Bernard Robinson & Company 
L.L.P. are attached for your review. 

  

Fees for Audit Services for period ending June 30, 2020: 

  

Audit Services -----------------------------------$25,350 

Writing Financial Statements --------------- $  3,000 

Each Single Audit (Federal or State) ------ $  2,000 

 

ACTION REQUESTED: The Finance Director recommends approval of the contract for 
auditing services. 

 

ATTACHMENTS: Audit Engagement Letter FY20 

Audit Contract FY20 

 

AGENDA ITEM 3.e.
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Town of Carolina Beach, North Carolina
January 23, 2020
Page 2

1) General Fund - Schedule of Revenue, Expendituresand Changes in Fund Balance Budget
and Actual

2) Combining Balance Sheet
3) Combining Statement of Revenues, Expenditures and Changes in Fund Balance (if applicable)
4) Grant Fund — Budget and Actual
5) Motsu Project Fund — Budget and Actual
6) Annie Drive Paving and Drainage ~ Budget and Actual
7) OperationsCenter — Budget and Actual
8) Boardwalk Improvement — Budget and Actual
9) Island Greenway Improvement — Budget and Actual
10) Utility Fund — Budget and Actual
l 1) Water Project — Budget and Actual
12) Stormwater Improvement — Budget and Actual
13) Water and Sewer CapitalProject Fund — Budget and Actual
14) Schedule of Ad Valorem Taxes Receivable — Budget and Actual
15) Analysis of Current Year Levy — Budget and Actual
Audit Objectives

The objective of our audit is the expressionof opinions as to whether your ?nancial statements are fairly
presented, in all material respects, in conformity with accounting principles generally accepted in the
United States of America and to report on the fairness of the supplementary information referred to in
the second paragraph when considered in relation to the ?nancial statements as a whole. Our audit will
be conducted in accordance with auditing standards generally accepted in the United States of Americ

aand the standards for ?nancial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, and will include tests of the accounting records of the Town
of Carolina Beach, North Carolina and other procedures we consider necessary to enable us to express
such opinions. We will issue a written report upon completion of our audit of the Town of Carolina
Beach, North Carolina’s ?nancial statements. Our report will be addressed to the Town Council of the
Town of Carolina Beach, North Carolina. We cannot provide assurance that unmodi?ed opinions will
be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add
emphasis-of-matter or other-matter paragraphs. If our opinions are other than unmodi?ed, we will
discuss the reasons with you in advance. If, for any reason, we are unable to completethe audit or are
unable to form or have not formed opinions,we may decline to express opinionsor issue reports, or may
withdraw from this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the
financial statements and compliance with the provisions of laws, regulations, contracts, and grant
agreements, noncompliancewith which could have a material effect on the ?nancial statements as
required by Government Auditing Standards. The report on internal control and on compliance and
other matters will include a paragraph that states (1) that the purpose of the report is solely to describe
the scope of testing of internalcontrol and compliance,and the results of that testing, and not to provide
an opinion on the effectiveness of the Government’s internal control on compliance, and (2) that the
report is an integral part of an audit performed in accordance with Government AuditingStandards in
considering the Government’s internal control and compliance. The paragraph will also state that the
report is not suitable for any other purpose.
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Town of Carolina Beach, North Carolina
January 23, 2020
Page 3

If during our audit we become aware that the Town of Carolina Beach, North Carolina is subject to an
audit requirementthat is not encompassed in the terms of this engagement, we will communicate to

management and those charged with governance that an audit in accordance with auditing standards
generally accepted in the United States of America and the standards for ?nancial audits contained in
Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractual
requirements.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
?nancial statements; therefore, our audit will involve judgment about the number of transactionsto be
examined and the areas to be tested. An audit also includes evaluating the appropriatenessof
accounting policies used and the reasonableness of signi?cant accounting estimates made by
management, as well as evaluating the overall presentation of the ?nancial statements. We will plan
and perform the audit to obtain reasonable rather than absolute assurance about whether the ?nancial
statements are free of material misstatement,whether from (1) errors, (2) fraudulent ?nancial reporting,
(3) misappropriationof assets, or (4) violations of laws or governmental regulationsthat are attributable
to the Government or to acts by management or employees acting on behalf of the Government.
Because the determination of abuse is subjective, Government Auditing Standards do not expect
auditors to provide reasonable assurance of detectingabuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is a risk that
material misstatementsmay exist and not be detected by us, even though the audit is properly planned
and performed in accordance with auditing standards generally acceptedin the United States of America
and Government Auditing Standards. In addition, an audit is not designed to detect immaterial
misstatementsor violations of laws or governmental regulations that do not have a direct and material
effect on the ?nancial statements. However, we will inform the appropriatelevel of management of any
material errors, any fraudulent ?nancial reporting, or misappropriation of assets that come to our
attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention,unless clearly inconsequential,and of any material
abuse that comes to our attention. Our responsibility as auditors is limited to the periodcovered by our
audit and does not extend to later periods for which we are not engagedas auditors.

Our procedures will include tests of documentary evidence supporting the transactionsrecorded in the
accounts, and may include direct con?rmation of receivables and certain other assets and liabilities by
correspondencewith selected individuals, funding sources, creditors, and ?nancial institutions. We will
request written representationsfrom your attorneys as part of the engagement, and they may bill you for
responding to this inquiry. At the conclusion of our audit, we will require certain written
representationsfrom you about your responsibilitiesfor the ?nancial statements; compliancewith laws,
regulations, contracts, and grant agreements; and other responsibilitiesrequired by generally accepted
auditingstandards.

AGENDA ITEM 3.e.

Page 15 of 64



‘x H

Town of CarolinaBeach,North Carolina
January 23, 2020
Page 4

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the Government and its environment, including
internal control, suf?cient to assess the risks of material misstatement of the ?nancial statements and to
design the nature, timing, and extent of further audit procedures. Tests of controls may be performedto

test the effectiveness of certain controls that we consider relevant to preventing and detecting errors and
fraud that are material to the ?nancial statements and to preventing and detecting misstatement

sresulting from illegal acts and other noncompliancematters that have a direct and material effect on the
?nancial statements. Our tests, if performed, will be less in scope than would be necessary to render an

opinion on internal control and, accordingly, no opinion will be expressed in our report on internal
control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant de?ciencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we

will communicate to management and those charged with governance internal control related matters
that are required to be communicated under AICPA professional standards and Government Auditing
Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the ?nancial statements are free of material
misstatement, we will perform tests of the Town of Carolina Beach, North Carolina’s compliancewith
the provisions of applicable laws, regulations, contracts, agreements, and grants. However, the
objective of our audit Willnot be to provide an opinion on overall complianceand we will not express
such an opinionin our report on complianceissuedpursuant to Government AuditingStandards.

Other Services

We will also assist in preparing the ?nancial statements and related notes, and supplementary
information of the Town of Carolina Beach, North Carolina in conformity with accounting principles
generally accepted in the United States of America based on information provided by you. In addition,
we will perform cash basis to accrual basis accounting adjustments. These nonaudit services do not
constitute an audit under Government Auditing Standards and such services will not be conducted in
accordance with Government Auditing Standards. We will perform the services in accordance with
applicableprofessional standards. The other services are limited to the ?nancial statements and related
notes, and supplementary information, and performing of cash basis to accrual basis accounting
adjustments previously de?ned. We, in our sole professionaljudgment, reserve the right to refuse to

perform any procedure or take any action that could be construed as assuming management
responsibilities.

Management Responsibilities

Management is responsible for establishingand maintaining effective internal controls, relevant to the
preparation and fair presentation of ?nancial statements that are free from material misstatement,
whether due to fraud or error, including evaluating and monitoringongoing activities, to help ensure
that appropriate goals and objectives are met; following laws and regulations; and ensuring that
management is reliable and ?nancial information is reliable and properly reported.

AGENDA ITEM 3.e.
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Town of Carolina Beach, North Carolina
January 23, 2020
Page 5

Management is also responsible for implementing systems designed to achieve compliance with
applicable laws, regulations, contracts, and grant agreements. Management is also responsiblefor the
selection and application of accounting principles, for the preparation and fair presentation of the
?nancial statements in conformity with accounting principlesgenerally acceptedin the United States of
America, and for compliancewith applicablelaws and regulations and the provisionsof contracts and
grant agreements.

Management is also responsiblefor making all ?nancial records and related information available to us
and for the accuracy and completenessof that information. You are also responsiblefor providing us
with (1) access to all information of which you are aware that is relevant to the preparationand fair
presentation of the ?nancial statements, (2) additional information that we may request for the purpose
of the audit, and (3) unrestricted access to persons within the Government from whom we determine it
necessary to obtain audit evidence.

Your responsibilitiesincludeadjustingthe ?nancial statements to correct materialmisstatementsand for
con?rming to us in the written representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial,both individually and in the aggregate, to the ?nancial statements taken as a whole.

You are responsiblefor the design and implementationof programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have signi?cant roles in internal control, and (3) others where the
fraud could have a material effect on the ?nancial statements. Your responsibilitiesinclude informing
us of your knowledge of any allegations of fraud or suspected fraud affecting the Government received
in communicationsfrom employees,former employees,grantors, regulators, or others. In addition, you
are responsible for identifying and ensuring that the Government complies with applicable laws,
regulations, contracts, agreements, and grants and for taking timely and appropriatesteps to remedy
fraud and noncompliancewith provisions of laws, regulations, contracts or grant agreements, or abuse
that we report.

You are responsible for the preparationof the supplementary information in conformity with accounting
principles generally accepted in the United States of America. You agree to include our report on the
supplementary information in any document that contains and indicates that we have reported on the
supplementary information. You also agree to include the audited ?nancial statements with any
presentation of the supplementary information that includes our report thereon. Your responsibilities
include acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the supplementary information in accordance with accounting principles generally
accepted in the United States of America; (2) you believe the supplementaryinformation,including its
form and content, is fairly presented in accordance with accounting principlesgenerally accepted in the
United States of America; (3) the methods of measurement or presentationhave not changed from those
used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have
disclosed to us any signi?cant assumptions or interpretations underlying the measurement or
presentationof the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
?ndings and recommendations. Management is also responsiblefor identifying and providingcopiesof
previous ?nancial audits, attestation engagements, performance audits or other studies related to the
objectives discussed in the Audit Objectives section of this letter.
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Town of Carolina Beach, North Carolina
January23, 2020
Page 6

This responsibility includes relaying to us corrective actions taken to address signi?cant ?ndings and
recommendations resulting from those audits, attestation engagements, performance audits, or other
studies. You are also responsible for providing management’s views on our current ?ndings,
conclusions, and recommendations,as well as your planned corrective actions, for the report, and for the
timing and format for providingthat information.

With regard to the electronic dissemination of audited ?nancial statements, including ?nancial
statements published electronically on the Organization’s website, management understands that
electronic sites are a means to distribute information and, therefore, we are not required to read the
information contained in these sites or to considerthe consistency of other information in the electronic
site with the original document.

If applicable,the use of any portal set up by Bernard Robinson & Company. L.L.P. is designed for the
secure exchange of information, rather than the storage of information. Management is responsiblefor
providing its own data backup for business continuity and disaster recovery, and our copies of any
information maintained by Bernard Robinson & Company, L.L.P. are not to be used for these
purposes. Any information uploaded to the portal will be deleted after 270 days.

You agree to assume all management responsibilitiesrelating to the ?nancial statements and related
notes, and supplementary information,performing of cash basis to accrualbasis accountingadjustments,
and any other nonaudit services we provide. You will be required to acknowledge in the management
representation letter our assistance with preparation of the financial statements and related notes,
supplementary information, performing of cash basis to accrual basis accounting adjustments, and that
you have reviewed and approved the ?nancial statements and related notes prior to their issuance and
have accepted responsibility for them. Further, you agree to oversee the nonaudit services by
designatingan individual, preferably from senior management, who possesses suitable skill, knowledge,
or experience;evaluate the adequacy and results of those services; and accept responsibility for them.
Our audit of the ?nancial statements does not relieve management or those charged with governance of
your responsibilities.

Engagement Administration, Fees, and Other

We understandthat your employees will prepare all cash, accounts receivable, and other con?rmations
we request and will locate any documents selected by us for testing. We will schedule the engagement
based in part on deadlines,working conditions,and the availability of your key personnel. We will plan
the engagement based on the assumption that your personnel will cooperate and provide assistance by
performing tasks such as preparing requested schedules, retrieving supportingdocuments, and preparing
con?rmations. If, for whatever reason, your personnel are unavailable to provide the necessary
assistance in a timely manner, it may substantially increase the work we have to do to complete the
engagement within the established deadlines, resulting in an increase in fees over our original fee
estimate.

We will provide copies of our report to the Organization; however, management is responsible for
distribution of the reports and the ?nancial statements. Unless restricted by law or regulation, or
containing privileged and con?dential information, copies of our report are to be made available for
public inspection.
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Town of Carolina Beach,North Carolina
January 23, 2020
Page 7

The audit documentationfor this engagement is the property of Bernard Robinson & Company, L.L.P.
and constitutes con?dential information. However, subject to applicable laws and regulations, audit
documentationand appropriate individuals will be made available upon request in a timely manner to
North Carolina Local Government Commission or its designee, a federal agency providing direct or
indirect ?mding, or the U.S. Government Accountability Of?ce for purposes of a quality review of the
audit, to resolve audit fmdings, or to carry out oversight responsibilities. We will notify you of any such
request. If requested, access to such audit documentation will be provided under the supervisionof
Bernard Robinson& Company, L.L.P. personnel. Furthermore,upon request, we may providecopiesof
selected audit documentation to the aforementioned parties. These parties may intend, or decide, to
distribute the copies or informationcontained therein to others, includingother governmental agencies.

The audit documentation for this engagement will be retained for a minimum of ?ve years after the
report’s release date or for any additional period requested by the regulatory agencies, a federal agency
providing direct or indirect funding, or the U.S. Government Accountability Of?ce. If we are aware
that a federal awarding agency or auditee is contesting an audit ?nding, we will contact the party(ies)
contesting the audit ?nding for guidance prior to destroyingthe audit documentation.

Victor Blackburn is the engagement partner and is responsible for supervising the engagement and
signing the report, or authorizing another individualto sign it. Our audit engagement ends on delivery
of our audit report. Any follow-up services that might be required will be a separate, new engagement.
The terms and conditions of that new engagement will be governed by a new, speci?c engagement letter
for that service.

To ensure that Bernard Robinson & Company, L.L.P.’s independenceis not impairedunder the AICPA
Code ofProfessionalConduct, you agree to inform the engagement partner before entering into any
substantiveemployment discussions with any of our personnel.

Our fees for these serviceswill be based on the actual time spent at our standardhourly rates, plus travel
and other out-of-pocket costs such as report production,word processing, postage, etc. Our standard
hourly rates vary according to the degree of responsibility involved and the experience level of
personnel assigned. Our fees are based on anticipatedcooperationfrom the Organization’s personnel,
timely completionof all requesteditems, and the assumptionthat unexpected circumstanceswill not be
encountered during the engagement. If circumstances occur and additional time is necessary to
complete the audit, we will discuss this with management promptly to arrive at a new estimate before
we incur the additionalcosts. The time related to any additional services we are required to perform in
order to complete the audit will be billed separately. Our fees for the audit services for the year ending
June 30, 2020 will be $28,350. Our invoices for these fees will be rendered throughout the engagement
as work progresses and are payable on presentation. All costs relating to collection of these fees will
also be the responsibility of the Town of Carolina Beach, North Carolina including,but not limited to,
attorney fees and collection agency fees. lnvoiced fees outstanding past 60 days will be subject to a
1‘/2%monthly ?nance charge.

You agree to hold us harmless and to release, indemnify, and defend us from any liability or costs,
including attorney's fees, resulting from management's knowing misrepresentationsto us.
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LGC-205 CONTRACTTO AUDIT ACCOUNTS Rev. 9/2019

the Auditor to present to the Governmental Unit(s) for payment. This paragraph is not applicable to
contracts for audits of hospitals.

10. in consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which
includes any costs the Auditor may incur from work paper or peer reviews or any other quality assurance
program required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre—issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC
State Board of CPA Examiners (see Item 13).

11. if the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC staff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12. After completing the audit, the Auditor shall submit to the Governing Board a written report of audit.
This report shall include, but not be limited to, the following information: (a) Management’s Discussion and
Analysis, (b) the financial statements and notes of the Governmental Unit(s) and all of its component units
prepared in accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or
required for full disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor
shall furnish the required number of copies of the report of audit to the Governing Board upon completion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre—issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre—issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre—issuance review. The pre—issuance review shall be
performed prior to the completed audit being submitted to LGC Staff. The pre—issuance review report shall
accompany the audit report upon submission to LGC Staff.

14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC along with an Audit Report Reissued Form (available
on the Department of State Treasurer website). These audited financial statements, excluding the Auditors’
opinion, may be used in the preparation of official statements for debt offerings by municipal bond rating
services to fulfillsecondary market disclosure requirements of the Securities and Exchange Commission and
for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. Ifthe LGC Staff
determines that corrections need to be made to the Governmental Unit’s (Units’) financial statements, those
corrections shall be provided within three business days of notification unless another deadline is agreed to by
LGC staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need
for such additional investigation and the additional compensation required therefore. Upon approval by the

Page 3
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 9/2019

FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Governmental Auditing 8tandards,2018 Revision. Refer to Item 27 of
this contract for speci?c requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.
Financial statements were prepared by: Auditor I:]Governmental Unit l:lThirdParty

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name: Title and Unit/ Company: Email Address:
Debbie Hall Finance Director debbie.ha11@carolinabeach.org

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AF|Rs), Form 9905, or other services not associated with audit fees and costs. Such fees may be included
in the engagement letter but may not be included in this contract or in any invoices requiring approval of the
LGC. See Items 8 and 13 for details on other allowable and excluded fees.

3. Prior to submission of the completed audited ?nancial report, applicable compliance reports and amended
contract (if required) the Auditor may submit invoices for approval for services rendered, not to exceed 75%
of the total of the stated fees below. If the current contracted fee is not ?xed in total, invoices for services
rendered may be approved for up to 75% of the prior year billings. Should the 75% cap provided below
con?ict with the cap calculated by LGC staff based on the prior year billings on ?le with the LGC, the LGC
calculation prevails. All invoices for services rendered in an audit engagement as de?ned in 20 NCAC
3 .0503 shall be submitted to the Commission for approval before any payment is made. Payment before
approval is a violation of law. (This paragraph not applicable to contracts and invoices associated with audits
of hospitals).

PRIMARYGOVERNMENTFEES

Primary Government Unit The Town of Carolina Beach

Audit Fee $ 25350

Additional Fees Not Included in Audit Fee:

Fee per Major Program $ 2000

Writing Financial Statements $ 3000

AllOther Non-Attest Services $ 0

75% Cap for Interim Invoice Approval
$ 21,262.00

not a plicable to hospital contracts

DPCU FEES if ap Iicable
Discretely Presented Component Unit N/A

Audit Fee $

Additional Fees Not Included in Audit Fee:

Fee per Major Program

WritingFinancial Statements

All Other Non-Attest Services

75% Cap for Interim Invoice Approval
nota Iicable to has ital contracts
$-$-$9)

Page 6
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SIGNATURE PAGE

LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 9/2019

AUDIT FIRM

Audit Firm*
Bernard Robinson & Company, LLP
Authorized Firm Representative (typed or printed)* Signa re
Victor Blackburn
Date* Email Address*

I 017 D Vblackburn@brccpa.com

GOVERNMENTALUNIT

Governmental Unit*
The Town of Carolina Beach

Date Primary Government Unit Governing Board
Approved Audit Contract* (G.S.159-34(a) or G.S.115C-447(a))

Mayor/Chairperson (typed or printed)* Signature*
Joc Benson

Date Email Address
joe.benson@caro1inabeach.
org

Chair of Audit Committee (typed or printed, or “NA") Signature

GOVERNMENTALUNIT — PRE-AUDITCERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C—441(a1).
Not applicable to hospital contracts.

This instrumenthas been pre-audited in the manner required by The Local GovemmentBudget and Fiscal
ControlAct or by the School Budget and Fiscal ControlAct.

Primary Governmental Unit Finance Of?cer* (typed orprinted Signature*

Debbie Hall

Date of Pre-Audit Certi?cate* Email Address*
debbie.ha11@caro1inabeach.org

Page 7 of 8
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Date Email Address
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AGENDA ITEM 

Meeting: Regular Town Council - 11 Feb 2020 

Prepared By: Kim Ward 

Department: Clerk 

 

 

Approve Meeting Minutes 

 

 

BACKGROUND: Attached are the draft meeting minutes from the following meetings: 

January 9, 2020 special meeting (closed session) 

January 9, 2020 joint meeting with Planning and Zoning 

January 14, 2020 special meeting (closed session) 

The January 14, 2020 regular meeting minutes are still being 
transcribed and will be sent out once they are complete.  

 

ATTACHMENTS: January 9 2020 - Council Minutes 

January 9, 2020 Special Meeting Closed Session 

January 14, 2020 Special Meeting 
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January 9, 2020                                                                                                                                 1

CAROLINA BEACH
Planning and Zoning Commission and Town Council Joint Meeting Minutes

Thursday, January 9, 2020 @ 6:30 PM
Council Chambers

1121 N. Lake Park Boulevard
Carolina Beach, NC 28428

ASSEMBLY
A Joint Meeting of the Town of Carolina Beach Planning and Zoning Commission and the Town 
Council was held on Thursday, January 9, 2020, at 6:30 PM at Council Chambers. 

PRESENT: Mayor LeAnn Pierce, Mayor Pro Tem Jay Healy, Council Member Lynn Barbee, Council 
Member Steve Shuttleworth, Council Member JoDan Garza, P&Z Chairman Keith Bloemendaal, 
P&Z Commissioner Mike Hoffer, P&Z Commissioner Wayne Rouse, P&Z Commissioner Melanie 
Boswell, P&Z Commissioner Deb LeCompte, and P&Z Commissioner John Ittu

ALSO PRESENT: Interim Town Manager Ed Parvin, Town Clerk Kim Ward, and Town Attorney 
Noel Fox 

1. MAYOR PIERCE CALLED THE MEETING TO ORDER 

2. APPROVAL OF MINUTES 
a. Planning and Zoning – 12 Dec 2019 – Minutes
ACTION: Motion to approve minutes.
Motion: Commissioner Rouse
Vote: UNANIMOUS

3. PUBLIC DISCUSSION
a. CAMA Land Use Plan Update
Town Director of Planning and Development Jeremy Hardison introduced the meeting’s purpose 
and attendees and recognized the Town’s Ad-Hoc Land Use Plan Steering Committee. He also 
gave background information on the Land Use Plan, which is regarded as a community blueprint 
for growth, not an ordinance, and looks at the future and vision of the area. It is a requirement 
of the 1974 Coastal Area Management Act (CAMA) and is meant to provide forethought in 
addressing coastal resources regarding new development and redevelopment.

Jay McLeod, a land use planner with Stewart who specializes in assisting small and mid-size 
governments, gave a more detailed presentation of the Land Use Plan, including details about 
the plan update process, public engagement, plan development, and next steps. He said the 
endeavor kicked off in October 2018 with a stakeholders meeting followed by the first Steering 
Committee meeting in November 2018. Since then, the Steering Committee has met at least 
every month and also held open houses and other outreach to get public feedback and input, 
including a survey that generated 494 responses in three weeks. He said a Land Use Plan is 
required in the 20 coastal counties of North Carolina for the review and issuance of CAMA 
permits. It is a guide and a series of recommendations but doesn’t tie hands and isn’t zoning, 
although it is considered when zoning decisions are made. The proposed draft of a future land 
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January 9, 2020                                                                                                                                 2

use map covers residential, commercial/mixed use, and employment/special areas. The 
overview of policy recommendations takes the following into consideration: CAMA plan format, 
public access, land use compatibility, infrastructure-carrying capacity, natural hazard areas, 
water quality, and specific local concerns. He said the next step is for the Planning and Zoning 
Commission to recommend approval of the proposed Land Use Plan to Town Council for 
approval. 

Chairman Bloemendaal opened the floor for public comment.
 
Thomas O. Tucker of 707 Harper Avenue, a Carolina Beach resident for over seven decades who 
has owned Tucker Bros. Realty Co. since 1973, said a report generated via an inquiry by Cape 
Fear Realtors brought up some issues that the Town needs to take into account when 
considering the Land Use Plan. His main concern is the implication that the Land Use Plan is 
superior to the zoning ordinance, which could result in zoning ordinances having to be changed 
to match the Land Use Plan within a certain time. He said in the past the Land Use Plan has been 
a mirror image of zoning and should stay that way. Mr. Tucker said he doesn’t think property 
owners understand the ramifications of this. He said retirees and other homeowners may have 
to bear the burden of more taxes to keep revenue unchanged if the Land Use Plan results in a 
smaller business district. Mr. Tucker said there are potential pitfalls in the process.

Maura Kropke of 104 Tennessee Ave. said this is the third or fourth meeting in which she has 
expressed the same concern about the possibility of her and her neighbors living next to a 
commercial development under the proposed Land Use Plan. She said she didn’t see any benefit 
to residents or property owners and asked for removal of this new designation.

Greg Vernon of 1123 S. Lake Park Blvd. and owner of Sea Ranch Motel who has lived in the area 
since he was 3 said some of the changes in the Land Use Plan are going to create problems and 
change the character of certain areas. He said the Town has a commercial district for a reason 
and the area where the motel is shouldn’t be one.

Greg Reynolds of 709 Canal Drive said he had concerns about the Land Use Plan changing Canal 
Drive to low intensity when it is currently high intensity. He said he is worried that everything 
will have to be rezoned and existing structures will become nonconforming based on the 
proposed Land Use Plan. Mr. Reynolds said the Land Use Plan would only allow one residence 
on properties where there are currently nine, for example. He said it is too drastic of a jump and 
worries about future devaluing of properties.

Julie Damron of 1601 Carolina Beach Ave. N. said she took inventory of the dwellings on Canal 
Drive and Carolina Beach Avenue North and counted an astronomical number of high-density 
buildings in those areas. She said even if we don’t want more we need to embrace what we 
have because we make much more property tax revenue on high density than single family and 
the Town would possibly be giving up a lot of money and funding for infrastructure. She also 
said high-density dwellings provide affordable housing and that she would like to keep things 
the way they are. She said the survey reiterated that residents don’t want major changes.

Cynthia Remahl of 1506 Canal Drive said she was concerned about the proposed Land Use Plan’s 
ramifications for the north end. She said some of the proposed changes take away from 
people’s personal property rights and could create nonconforming uses that may prevent 
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lenders from offering financing on properties. She said the changes could devalue property, 
increase taxes, and result in people going into foreclosure if they can’t sell. She said approval of 
the Land Use Plan as it is would hurt many citizens due to downzoning, and the Town needs to 
look at things parcel by parcel and section by section.

There were no further public comments.

Commissioner Rouse said he was concerned about the idea that eventually zoning will need to 
be brought into compliance with the approved Land Use Plan. He said although zoning isn’t 
being changed initially, it seems like it’s the first step toward that. Mr. Rouse added that one of 
the requirements in considering a request for a conditional-use permit request is that it must be 
in conformity with the Land Use Plan.

Chairman Bloemendaal said language in the Land Use Plan about rezoning seems to contradict 
itself and he has brought this up multiple times but never received clarification.

Mr. McLeod said the Land Use Plan doesn’t require any rezoning or create nonconformities. He 
said those are created by Town code, which is known for being lenient, and the Land Use Plan 
doesn’t change that. Mr. McLeod said the Land Use Plan does not require the Town to bring 
zoning into conformity with the Land Use Plan but is a vision of an ideal future that may not ever 
come to fruition. 

Council Member Shuttleworth said he shares some of the community’s concerns and thinks the 
Land Use Plan labels for Canal Drive and Carolina Beach Avenue North are not descriptive of the 
current state of that area. He said he likes the idea of the corridor but isn’t sure about requiring 
parking in the back. He thinks that should be a free market decision. He would like to hear more 
from the Steering Committee about how some of those decisions were made. He thinks the 
Land Use Plan could be setting up conflict.

Chairman Bloemendaal said he agreed and thinks many elements of the Land Use Plan could 
create problems for the Planning and Zoning Commission and Town Council.

Commissioner Rouse said he is on the Steering Committee and that a vote was never taken on 
the current draft of the Land Use Plan. He said the Town needs to be careful when it comes to 
decisions that affect people’s property.

Council Member Garza said all issues of concern should be addressed before any further action 
is taken. He asked that this take place in the next seven days due to the need for rapid answers.

Chairman Bloemendaal said he is not a fan of sweeping changes, especially in the Central 
Business District, and he would like to see smaller changes in the Land Use Plan. He said he also 
wants clarification in the Land Use Plan verbiage about rezoning and requests that the Town 
Attorney give input on this matter.

ACTION: Motion to bring the Land Use Plan as it’s written to the Planning & Zoning Commission 
for its February meeting and ask Town staff to reach out to Steering Committee members so 
they can be in the audience.
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Motion: Commissioner Rouse
Vote: UNANIMOUS

4. ADJOURNMENT
The meeting adjourned at 8:00 PM. 
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CAROLINA BEACH
Town Council Workshop Minutes

  Thursday, January 9, 2020 @ 2:00 PM
Council Chambers

1121 N. Lake Park Boulevard
Carolina Beach, NC 28428

ASSEMBLY
The Town of Carolina Beach Town Council Workshop was held on Thursday, January 9, 2020 at 2:00 PM at 
Council Chambers.

PRESENT: Mayor LeAnn Pierce, Mayor Pro Tem Jay Healy, Council Member Steve Shuttleworth, Council 
Member JoDan Garza, and Council Member Lynn Barbee

. .

ABSENT:
. .

ALSO PRESENT: Town Clerk Kim Ward and Town Attorney Noel Fox

1. MAYOR PIERCE CALLED THE MEETING TO ORDER AT 2:00 PM

2. CLOSED SESSION TO DISCUSS A PERSONNEL MATTER IN ACCORDANCE TO NCGS 143-318.11(a)(6)

a. Mayor Pierce made a motion to go into closed session to discuss a personnel matter in accordance 
to NCGS 143-318.11(a)(6).  Motion carried unanimously.

3. MEETING RECESSED

a. Mayor Pierce called the meeting back to order at 6:45 p.m. stating that no action was taken during 
closed session.  
 
Mayor Pierce made a motion to recess the meeting until Tuesday, January 14, 2020 at 5:30 p.m.  
Motion carried unanimously.

Adopted at a regular meeting on February 11, 2020.
 
Recorded by Kimberlee Ward, Town Clerk
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CAROLINA BEACH
Town Council Workshop Minutes

  Tuesday, January 14, 2020 @ 5:30 PM
Council Chambers

1121 N. Lake Park Boulevard
Carolina Beach, NC 28428

ASSEMBLY
The Town of Carolina Beach Town Council Workshop was held on Tuesday, January 14, 2020 at 5:30 PM at 
Council Chambers.

PRESENT: Mayor LeAnn Pierce, Mayor Pro Tem Jay Healy, Council Member Steve Shuttleworth, Council 
Member JoDan Garza, and Council Member Lynn Barbee

. .

ABSENT:
. .

ALSO PRESENT: Interim Town Manager Ed Parvin, Town Clerk Kim Ward, and Town Attorney Noel Fox

1. MAYOR PIERCE CALLED THE MEETING TO ORDER AT 5:30 PM

a. Council Member Shuttleworth arrived at 6:00 pm. 

2. CLOSED SESSION TO DISCUSS A PERSONNEL MATTER IN ACCORDANCE TO NCGS 143-318.11(A)(6)
Mayor Pierce made a motion to go into closed session to discuss a personnel matter in accordance to 
NCGS 143.318-11(a)(6).  Motion carried unanimously.

3. RETURN TO OPEN SESSION
Mayor Pierce called the meeting back into open session.
 
Mayor Pierce made a motion to enter into a contract with Bruce Oakley to serve as Town Manager for a 
salary of $120,000 and a start date of February 18, 2020.  Motion carried unanimously.

4. ADJOURNMENT

a. Mayor Pierce made a motion to adjourn at 6:15 p.m.

Approved on February 11, 2020.
Recorded by Kimberlee Ward, Town Clerk
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AGENDA ITEM 

Meeting: Regular Town Council - 11 Feb 2020 

Prepared By: Kim Ward 

Department: Clerk 

 

 

2020 Census Update from Town Representative Joe Benson 

 

 

BACKGROUND: Joe Benson will give an update on the 2020 Census Project.  
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AGENDA ITEM 

Meeting: Regular Town Council - 11 Feb 2020 

Prepared By: Tim Murphy 

Department: Parks and Recreation 

 

 

Events Update  
 

 

BACKGROUND: John Rivenbark from Set Up Events will propose for approval of 
Carolina Beach Double Sprint Triathlon.  The Events committee had 
concerns over the closing of roads and the traffic impact. The 
committee's recommendation is to deny the event on the requested 
date. 

 

ATTACHMENTS: council events powerpoint 2.11.20 
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Special Events 
FEBRUARY/MARCH
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STEVE 
HAYDU 
LO TIDE 

RUN
MARCH 14TH 2020
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CAROLINA BEACH DOUBLE SPRINT 
TRIATHLON 

JUNE 13, 2020
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QUESTIONS?
Tim Murphy

Recreation Programs Superintendent/Community Events Coordinator

tim.murphy@carolinabeach.org

910.707.2064 
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AGENDA ITEM 

Meeting: Regular Town Council - 11 Feb 2020 

Prepared By: Ed Parvin 

Department: Executive 

 

 

Manager's Update 

 

 

BACKGROUND: Ed Parvin will give an update on the current and upcoming projects.  
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AGENDA ITEM 

Meeting: Regular Town Council - 11 Feb 2020 

Prepared By: Ed Parvin 

Department: Executive 

 

 

Public Hearing to Consider Funding Requests from Non-Profit 
Organizations out of the Room Occupancy Tax Fund  

 

 

BACKGROUND: Council will hear from the Pleasure Island Chamber of Commerce and 
the Pleasure Island Revitalization Association regarding their request 
for Room Occupancy Tax dollars. 

 

ACTION REQUESTED: After each presentation, Mayor Pierce will open the public hearing to 
receive comments on the requests.  

  

Council will need to take a vote on the Chamber's request due to the 
timeline of their scheduled events.  

 

ATTACHMENTS: PIRA 2020-21 ROT Presentation 

2020-2021 ROT Request 

Chamber Request 
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Pleasure Island 
Revitalization Association (PIRA)

d/b/a 
Carolina Beach 

Downtown Initiative (CBDI)

Room Occupancy Tax Request 

For FY 2020/2021
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PIRA

Pleasure Island Revitalization Association (PIRA), a 501(c)3 organization, that was 
formed with the objective to: 

“enrich the lives of residents and visitors to Pleasure Island by soliciting public and 
private contributions to enhance the appearance of public spaces with fresh paint, 
planters, murals, sculpture, artwork, shade trees, flowering shrubs, comfortable 
benches, and trash and cigarette receptacles and to utilize members’ talents and 
resources to: 
• further community outreach to provide a safe, healthy environment; 
• promote education and cultural expression; 
• increase entertainment opportunities; 
• promote environmental improvements that will encourage a healthy lifestyle; 
• participate actively in the design and implementation of a community master plan to 
encourage thoughtful development; 
• provide a wholesome, secure, stimulating, relaxing home for residents and 
destination for visitors.” 
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PIRA

• Since its inception in 2007, PIRA has provided a vehicle for community minded 
individuals to make a positive impact in the Carolina Beach community. 

• Through this time the following programs have operated under the umbrella of the 
PIRA organization: 
– Pleasure Island Youth Baseball
– Pleasure Island Athletic Committee
– Pleasure Island Fire Relief Fund (now the Pleasure Island Disaster Fund)
– Carolina Beach Downtown Initiative (formerly Boardwalk Makeover Group)
– Michael McGowan Annual Co-ed Softball Tournament
– Habitat for Harry (now Pleasure Island Habitat)
– Island Arts and Cultural Alliance
– Carolina Beach Farmer’s Market
– Christmas By the Sea
– Crawl for Paws
– Island Greenway
– Through funds that have been raised through the Bingo program countless other local 

organizations have also been positively affected by this organization.
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2019 Donations

Bingo

Katie B. Hines Senior Center 8,965$     

Carolina Beach Ocean Rescue Association 1,000       

Carolina Beach Bicycle Rodeo 500           

Michael McGowan Softball Tournament 500           

Crawl for Paws

Paws Place 9,000       

Pleasure Island Paws 3,000       

Pleasure Island Disaster Relief Fund

Inland Harbor Fire 9,623       

32,588$   
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FY 2020/21 ROT Request

Requested ROT Contribution Project Prior ROT requests for CBDI Projects***

Capital Purchases Funding Year Amount

$500 Plastic Adirondack chairs 2008/09 $46,500

$500 2009/10 $40,700

2010/11 $45,750

Summer Music Series 2011/12 $46,495

$10,500 Sound & lighting (16 events) 2012/13 $42,500

$14,000 Bands (16 events) 2013/14 $39,500

$500 Set/store chairs, new locks, etc. 2014/15 $42,950

$25,000 2015/16 $42,330

2016/17 $42,960

Marketing/Insurance 2017/18 $33,200

 Advertisement materials, marketing, radio/print 2018/19 $33,500

$7,500  advertisement, Insurance 2019/20 $33,500

2020/21 $33,000

$33,000 Total ROT monies requested for Fiscal Year 2020/21***

***Total monies requested do not reflect the actual monies reimbursed 

Carolina Beach Downtown Initiative Room Occupancy Request Summary 2020/2021
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Thank You For 
Your Continued Support!! 

Questions?
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Requested ROT Contribution Project Prior ROT requests for CBDI Projects***

Capital Purchases Funding Year Amount

$500 Plastic Adirondack chairs 2008/09 $46,500

$500 2009/10 $40,700

2010/11 $45,750

Summer Music Series 2011/12 $46,495

$10,500 Sound & lighting (16 events) 2012/13 $42,500

$14,000 Bands (16 events) 2013/14 $39,500

$500 Set/store chairs, new locks, etc. 2014/15 $42,950

$25,000 2015/16 $42,330

2016/17 $42,960

Marketing/Insurance 2017/18 $33,200

 Advertisement materials, marketing, radio/print 2018/19 $33,500

$7,500  advertisement, Insurance 2019/20 $33,500

2020/21 Requested) $33,000

$33,000 Total ROT monies requested for Fiscal Year 2020/21***

***Total monies requested do not reflect the actual monies reimbursed 

Carolina Beach Downtown Initiative Room Occupancy Request Summary 2020/2021
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Bingo
Katie B. Hines Senior Center 8,965$      
Carolina Beach Ocean Rescue Association 1,000         
Carolina Beach Bicycle Rodeo 500            

Michael McGowan Softball Tournament 500            

Crawl for Paws
Paws Place 9,000         
Pleasure Island Paws 3,000         

Pleasure Island Disaster Relief Fund
Inland Harbor Fire 9,623         

32,588$    
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Page 54 of 64



w
gu

n?
? 5:52

m
m

‘N
om

e

(E
x

._
.o

_
_<

_m
<

o.
.._<

_m
<

o_
.

_.
._

.o
..a

m
:._ m

an
.

«o
i:

nc
_.

_:
n=

a»
E

m
._

.o
<

<
:

o»
nm

_.
o=

:m
m

m
m

nr
nI

>
Z

w
m

w
O

m
hO

Z
Z

m
w

nm
m

33
_

E
m

m
m

:..
mE

m
s»

.
E

m
3»

.m
»

o»
no

33
m

_.
nm

xm
_

xm
nc

m
m

»3
..

zo
os

. o
nn

:u
m

:n
<._.

m
x 3

0.
:

3.
3%

_:
oa

am
»

»o
32

3
oz

»
._

.o
::

m
»

m
m

m
m

o:
E

m
cm

m
»m

an
»=

_m
:»

m
m

»0
»

E
m

no
m

m
»m

_
83

::
=

:»
_m

m
.

E
m

v_
m

m
m

:_
.m Em

s»
.

nE
m

3»
.m

«
0»

no
33

m
_.

nm
»m

m
nm

m
»»

:_ <
m

:_
u3

:m
m

am
nc

m
m

»8
E

m
4°

53
0»

nm
..o

=
:mam

m
o: »o

no
zm

am
w

t3
<

E
_:

m
zo

dm
és

»
23

%
E

:
E

m
:o

»
E

m
N

a. Q
5

3
m

au
ve

:2
E

m
»o

__
o<

<
_:

m
m

n»
_<

_
_m

m
.

._
c_

H
88

E
2.

E
sm

8
N

8»

H
.

_:
n_

m
um

:»
_m

:n
m

om
<:«m

<
<

o.
._

3

nm
_m

»:
m

»m
E

m
S

am
um

za
m

sn
m_u

m
< Q

3
.3

m
m

m
n: m»

<
_m

o:
<

<
m

n_
:m

m
am

<
.

E
_<

m
a <

E
m

»m
E

m
E

m
m

m
s»

E
m

E
m

m
m

m
»B
a

E
m

cm
m

»o
ca

oo
q

_u
<

3»
m

E
:_

8
E

92
o»

E
m

m
m

m
m

o?
3

no
:»

:E
m

9:
.

»_
.m

n_
_
8:

.
<

<
m

am
nc

m
m

»
.£

N
§u

.8
.

«>
6

_.
:Q

m
nm

m
\

N
.

9.
33

2
1_

.m
<

<
o.

._
G

m
x»

_.
m

<
m

m
m

:~
m

m
<

m
»<
1.

5.
32

E
m

s»
%

::
.m

._
::

m
. _c

_<
m

an
>

cm
cm

».
3

no
:_

.::
n»

_o
:

<
2»

:
E

m
w

om
&

E
m

_r
3:

m
_n

m
<

m
:»

.
ca

ea
_o

8_
n

N
m

zm
m

zx
mEm

m
a 8

9:
S

o
E

m
m

a:
m

qm
m

3»
9:

<
<

m
m

_A
_<

2»
m

<
<

o1
a
m

x»
S

<
m

m
m

:~
m

.O
S

.E
:G

am
<

E
E

G
:m

<
m ».

m
83

m
m

am
m

»_
:m

»_
o:

.9
m

a&
»_

o:
m

_
<

_m
_»

oG
.

$2
E

m
_o

8_
uo

uc
_m

».
o:

m
33

.
<

m
<

m
:3

mcc
»

ea
u8

<
.a

mm
83

cm
S

m
3&

3
B

m
m

m
m

m
m

.
_:

n_
:m

_:
m Em

»<
<

o
3&

6
o»

_<
_m

3o
1m

_
U

m
<m

an
55

2
E

S
E

m

m
am

»m
»m

m
»_

:m
K

m
:3

3m
»

n_
m

»m
m

.
<

<
mm

_m
o ao

:m
»m

m
~.

_.
.o

o.
oo .8

E
m

9.
8

m
am

m
o: Ja

m
U

m
_u

m
33

m
:»

E
a

E
m

:
23

22
.9

<
o_

::
»m

m
»

m
:_

%
2»

.
<

<
m »

m
n:

m
m

»m
am

xa
pg

R
m

bo
po

m
S

na
m

m
m

m
x

w
.

0:
30

0»
m

..§
__

<
9.

33
2

_<
_o

<
_m

m

E
m

0:
33

..
33

.:
9.

33
2

»<
_o

<
_m

m
m

»
E

m
nm

3_
_:

...
..

w
m

m
n: rm

rm :
m

<
mcm

no
3m

ca
m

o»
o:

_.
38

»
m

:n
nm

m
m

E
_

3_
»_

m
»_

<
m

m
cg

m
amm

o»
E

za
im

.
m

»m
:._

:m
m

»
m

ac
.<.

.8
3

m
an

_o
8_

n
N

m
sm

cz
zmE

m
:

E
m

m
a .

8
E

m
_m

w
m »o

:3
3.

»
E

m
:

$0
»:

3»
m
m

oo
a

m
m

m
».

<
<

mm
am

m
E

m
ac

__
:m

H
m
m

.s
%

<
E

m
s»

3o
<

_m
m

_o
m

m
_:

:.:
m

_<
_m

3o
1m

_
om

<
E

m
m

xm
sg

m
ag

m
:a

_:
m_

.m
_u

o»
U

m
<Em

m
w

m
zq

.
<

<
m m

:»
_n

€m
»m

m
:
m

xq
zz

w =
:m

.c
u

o»
E

lm
s»

».
_o

n_
E

:m
»m

G
m

am
S

os
a

»m
<

o1
»m

m
m

am
m

m
m

_: u3
3_

m
m

m
m

qm
m

»
m

x_
um

1m
:n

m
»o

»
E

=
o=

m
:

o»
m

__ m
m

m
m

.
<

<
m »

m
n:

m
m

»m
m

m
hg

ba
S

E
E

S
lc

qm
m

:.n
m

:&
.:ma

m
m

w
an

<
m

w
»E

:m
E

B
.3

aS
.m

<
m

:Q
a>

R
bm

m
oS?

m
m

m
m

I

cu
m

E
33

92
3

E
3:

m
<

m
:»

m
m

au
ve

: A
m

uo
zm

oa
s?

.
>

a<
m

»»
_m

_:
m

.
w

m
sz

m
a.

_:
»E

m
»E

n»
:«

m
V

m
<

£<
<

m
m

_.E
m

32
:

0»
Q

3
S

m
w

m
m

m
».E

m
ac

m
m

: m
m

sm
ac

m.3
m

uo
zm

oz
sm

m
ag

m
cu

uo
?s

mE
m

m
»m

m
»m

<
m

:»
m

E
m

»
E

m
E

m
m

w
?m

E
m

s;
nE

m
:E

m
«

o»
no

33
m

»n
m

cz
sm

m
»o

E
m

._
.o

<
<

:.
E

H
am

ac
m

m
?<5

:
m

uo
zm

oq
E

m
3»

:
>

::
:m

_
w

m
m

m
:

»<
_c

m
._

n
m

m
m

»_
<

m
_ m

am
E

m
N

u»
:

>
::

:m
_

m
?a

oa
w

_:
m

m W
_m

N
N

_u
m

m
»_

<
m

_~m
_o

:m<<
_E

E
m

_:
m

:m
:B

_
._

.m
m

»m
o:

._
m

m
m

:_
.m _

m
_m

:a
.

_:
m

:m
:S

_
$1

1:
E

m
3%

N
2.>

::
:m

_
:2

»
E

m
am

m
o:m

m
m

z<
m

_ m
s»

.
E

m
m

a
>

=
::

m
_

nm
us

o 25
:»

.
. 2

.3
%

sm
nz

m
?m

n
.£

-m
§.

8
R

98
98

S
na

m
am

m.
3:

3
ca

m
am

§.
=

.o
:a

»
m

<
m

:Q
m

.
<

<
=

_.
:_

:w
»o

:
m

E
m

_.
_G

=
_u

_m
m

m
:»

m
_m

_m
:n _

um
< A

U
m

»m8
cm

_u
m

»m
»3

_:
m

&
_:

m
s

23
:

»o
E

za
m

m
.Em

a.
dm

».
m

»E
m

m
:

E
m

_m
_m

:a m
am

E
m

3a
:_

..:
§

E
m

m
m

m
_: En

cm
m

»
»:

:&
:m

»o

m
uo

sm
oq

m
E

m
m

m
?m

_m
_m

:»
_

2
m

s»
m

»
m

:o
3m

<
<

:3
.:m

»o
:

m
g;

m
m

3m
.._

.E
_m

m
__

o<
<

m E
m

<
o:

E
».

m
m

m
_u

m
__

um
»:

n_
nm

:»
m

8
cm

am
m

om
zn

m
n»E

m
_<

_m
<

o_
.

»o
E

3<
<

.o
:»

E
m

23
»

E
S

E
.E

m
=

3»
qm

m
uo

sq
m

qm
.8

am
qm

no
m

si
m

g
m

an
. Em

_m
_m

:a »o
_u

m E
:

on
E

m
3»

?
<

<
m q

m
nc

m
m

»
m

a.
8c

.8
»m

m
3m

m
m ~

38
._

.o
»m

_
>

_o
u3

_o
1m

»_
o:

xm
nc

m
m

»m
S

m
.8

o.
oo

»m
?.

m
m

o.
oa

S
Q

m
nm

m
x3

§
.~

S
m

.m
B

e

88
:

B
u»

E
m

m
y.

<
m

m
..

m
o»

cc
m

m
m

»u
_m

::
_:

m n
cz

uo
m

m
m

.
E

m
m

m
m

»m
rm

8
no

:m
E

m
$:

o:
E

m
»

E
m

25
3$

»
<

<
o:

E
E

8
8

no
zz

sc
mm

__
ax

m
xn

iz
mm

<
m

:»
m

E
5

23
3m

m
:m

&
_»

_o
:m

_
m

<
m

:»
3»

E
m

2m
nm

_
<

m
m

»
N

om
og

om
».

E
oc

m
m

za
m

om
<

o_
::

»m
m

»
E

oc
a

<
<

cm
u3

<
_m

_m
a 3.

E
m

25
3$

.
m

an
ta

»
m

cm
im

m
m O

<
<

:m
G

3
m

an
na

:o»
m

: 2
9:

u3
m

$3
m

.
,>

:E
E

m
._

.o
<

<
:.m

m
cu

uo
q»

.
E

m

»E
_<

m
os

m
am

a
E

_w
<

<
_2

.<
<

_z
.

m
39

$
_.

o_
:»

23
:

».
m

»<
<

m
m

:E
m

35
5

m
s»

.
E

m
m

c.
m

m
m

m
mo:

E
m

_m
_m

:q
. <

<
m E

ou
m

m
m

m
iEm

»
E

m
._

.o
s3

m
m

am
m

m
E

m
»

E
m

m
m u

3m
_\

m
3m

m
m

m
»m

m
_u

o:
m

E
_m

§<
m

w
»3

m
:»

o»
xo

4\
_<

_m
1A

m
»_

:m
3.

3
no

E
a.

m
_:

om
»m

_<
.

m
am

a 0»
_u

=
m

n»
o_

.m
m

an
m

»m
2

o»
E

m
E

m
m

m
cq

m
E

w
an

nE
m

3c
m

_.
2

no
33

m
3m

AGENDA ITEM 6.a.

Page 55 of 64



3\
~N

\3
E

m
m

m
id

_m
_m

=
a n=

E
=

_.
a.

.
om

no
zz

sm
nn

m
_.

§.
82

_
_m

=
:_

.w
< N
ew

s
w

pi
m

m
n B

e.
..

.2
82

.“

>
%

m
:_

m
:_

mV
<

E
8«

m
9.

?

>
2E

._
nS

c
..:

.m
?£

.§
~=

..\
..

>
...

E
u_

N
on

e
>

nz
.w

_
33

>
aE

u_
m

e:
>

n=
:._

N
o?

>
n.

=
m

_
S

um

m
M

.
M

w
M

m
M

>
:=

=
m

_
05

:2
,

M
V

M
90

00
0.

00
9»

M
vi

m
M

N
m

m
»

M
m

m
m

a M
am

m
om

ab
?

51
::

.2
5

3%
M

V

M
N

pm
ao

0.
00

90
m

am
a. 2.5

:
m

nm
:<

m
_

M
V

M
£5

8
0.

00
90

M
...

V
\_

.R
m

M
3.

39
M

.E
.m

%
M

$.
23

M
m

oh
m

m
03

:5
25

3
M

V
M

V
M

93
.»

M
w

hm
m

M
V

M
V

M
V

ni
av

?
no

=
=

.§
_V

=
=

n:
m

o=
m

V
M

52
.

po
o:

M
M

m
e

M
m

w
m M

S
N

M
V

m
V

U
o=

m
zo

=
m

M
V

M
S

o
90

0$
M

90
0

M
00

0
M

V

M
V

M
m

oo
U

zm
m=

..8
3m

M
V

M
m

90
00

0.
00

9»
M

?b
ue

M
m

oh
m

u
M

3.
5m

M
m

rm
m

mM
+

90
00

33
22

5
C

95
30

:
H

O
E

M
V

M
m

m
bo

a
0.

00
9»

M
m

w
po

o
M

S
an

a
M

m
m

.0
00

M
m

m
éa

M
M

90
00

Io
zn

m
vm

ro
vv

m
am

m
w

nm
m

M
V

M
S

E
.

98
.;

:_
33

&
35

03
0

M
V

M
V

M
V

M
N

M
H

m
M

N
.»

K
o?

m
$2

3
D

35
20

:
M

V
M

N
w

.0
00

e.
8_

.\.
.

M
S

um
o

M
N

H
L

D
O

M
N

30
0:

M
3.

8.
.

M
3.

93
9?

:
M

V

M
H

.0
00

00
0$

.
M

ii
M

N
w

m
gm

M
fe

m
M

w
ho

m
M

m
.o

$
vo

m
nm

m
m

E
no

im
M

M
M

M
m

.
M

w
ag

.
V

28
m

am
a: no

=
nm

.A
m

M
M

M
M

M

m
:§

_.
.=

m
~.

no
an

m
zm C

A
5

M
$8

M
H

~.
m

o0
M

M
90

00
M

P
m

oe
M

P
m

oo
H

um
an

o_
.E

m
um

_=
.m

Z
25

w
uo

bo
o

98
$

M
N

s?
o

M
w

pm
w

m
«

V

»
N

39
5

m
S

u?
<

<
=

:.:
:m

no
=

m
__

m
_.

_a :3
U

31
M

V
M

P
00

0
90

0$
M

90
00

M
+

.0
o0

M
V

M
V

M
V

<
<

m
n_

n:
=

m
E

m
zs

m
x

M
V

M
H

.0
00

0.
00

a\
a

M
V

M
rm

m
m M

E
H

00
M

S
ea

H
V

D
-N

H
Fa

ni
a

M
#N

#.
m

00
um

iw
m

w
m

N
.¢

m
w

N
M

+
m

m
.w

w
VM

A
Q

N
Q

V
G

M
S

pm
m

:

m
xw

m
zm

m
>

95
.

N
?o

..:
._

_8
2.

m
em

o
>

25
.

?l
o

>
nE

a_
N

an
a

>
n:

.u
_

$5
>

...
::

__
w

e;
>

nE
a_

S
5

>
=

=
:m

_
U

55
9.

M
V

M
N

00
0

90
0$

M
9%

»
M

w
xa

m
M

ec
on

M
90

.:
M

m
us

»
>

vv
_V

m
n_

m
no

=.._
=

:_
. a

n
xi

nm
M

V

M
S

o
98

$
M

.
M

H
:

M
V

m
V

3:
1:

.2
5.

3:
.

M
58

°
m

am
a: Ze

n?
m

a:
<

..:
M

V

M
N

90
00

0.
00

3
M

B
au

m
M

3.
3:

M
N

58
M

N
53

M
35

%
w

:=
&

=
n3

:..
.

3.
9.

:
zm

n_:
8_

.=
m

V
52

,
2.

3
M

V
m

V

M
V

M
V

M
V

M
V

m
cm

m
zm

m
m

>
31

Io
zq

m
m

V
m

V

M
m

m
m

3
m

V
m

V

25
3.

5
no

zz
m

nn_
..:

=
nr

m
o=

M
V

m
N

25
92

E
.

m
:5

M
E

H
3

M
ra

m
...

m
V

M
V

nm
m

ia
2:

?
M

V
M

V

M
w

m
m

wM
93

»
M

V

M
V

M
V

U
o=

m
..V

_o
=

m
\n

o:
w

1c
=

Z
o:

m
M

V

M
90

00
90

0$
M

N
R

3
M

w
bw

m
M

33
9

M
m

um
m M

éq
m

m
U

cm
m w

E
nm

sm
im

M
V

M
V

M
3

m
V

M
H

30
M

um
m

<
m

=
1=

m
_.

S
=

8
M

V

M
$8

90
0$

M
A

B
E

M
.5

3
M

ii
M

V
rm

m
o

M
ém

w
m

3.
62

92
3

M
V

M
m

$.
.\m

0
90

0$
M

m
rw

on
M

m
p»

:
m

E
53

M
m

yt
z

M
$.

23
:$

E
_E

2
M

V

M
H

95
00

90
0$

M
m

bw
n

M
52

¢
M

V

M
V

M
H

H
.~

m
\_

za
aa

.$_
o_

§=
m

m
an

na
M

V
M

as
98

$
_:

m
E

V
w

=
nm

M
V

M
00

0
0.

00
3

M
m

m
»

M
Z

2
M

V

M
V

M
V

_m
_m

=
n U

m
w

.
M

V

M
~0

_0
o0

90
0$

M
V

M
H

.0
00

M
V

M
V

_§
:a

q_
=

n
M

V

M
£8

90
0$

M
ym

pm
M

{E
M

ri
m

M
£3

M
85

¢
Z

aw
nr

m
sn

U
m

to
m

w
n

33
M

V

M
.

V

M
V

M
3

M
N

3
m

83
Z

oi
m

m
m

z?
M

V

M
B

58
90

0$
M

N
0_

m
0m

M
$.

93
M

E
H

:
M

B
ho

m
M

E
m

u»
z2

..Q
a=

_w
2

m
<

m
=

n m
zu

uo
w

n
m

V
M

V
m

V
m

is
m

V
m

V

02
.2

.
M

V

M
V

M
N

H
“

M
m

o“
M

N
L

N
Q

M
53

¢
M

V
re

m
u

O
38

ou
m

az
os

m
M

V
M

H
N

00
0

P
oo

f.
m

H
fw

m
m

M
53

¢
M

35
%

M
H

m
bo

u
M

K
am

a
?u

id
:

M
V

M
S

oh
o;

0.
00

a\
..

M
S

u?
M

B
m

bm
m

M
E

93
8

M
H

$.
$w

M
§N

~.
V

.w

m
£.

S
__

V
_.

m
xm

m
m

V
m

V
m

V
m

3
M

V

M
V

F.
om

m
m

m
:u

=
m

_ m
m

m
m

M
V

M
N

89
o.

o%
\o

m
Q

?
M

{E
M

V

M
V

M
V

W
m

zn
M

V
M

w
oe

.
0.

00
3

M
w

.0
00

M
w

hm
a

M
N

oa
m

M
w

oo
s

M
N

um
o

?o
ur

.2
5

m
au

l.
M

V
m

3.
00

0
90

0.
3

M
m

am
a M

S
u?

M
V

M
V

M
V

m
no

nm
m

m
m

M
$8

M
w

he
e

M
m

bu
o

M
N

vm
a

M
P

00
0

M
N

am
e

m
=

:=
:2

V
9:

32
»

M
V

M
w

m
ao

92
%

M
S

um
o

M
$3

M
sw

am
M

so
m

e
M

$8
H

um
an

am
E

m
um

_=
$

Z
2.

..
M

V
M

#9
00

0
0.

00
.3

M
H

.v
_m

u.
¢

M
S

u?
M

N
ew

M
H

m
bm

w
M

N
_.

.0
N

0
.?

V
m

<
m

_ P
m

=
8§

.=
=

§:
M

V

M
w

oo
0.

00
:5

M
N

m
m

M
E

a
M

S
o

M
N

m
v

M
£3

S
m

=
B

_.
m

9.
59

M
V

M
N

90
00

90
0$

M
N

9H
m

u
M

H
P

M
N

N
M

N
0.

0m
H

M
E

m
m

a
M

£5
3

E
m

m
a:

m
.<.

9<
m

19
5:

M
V

m
V

m
m

»
M

V
m

N
m

c
m

V

M
V

<
<

£E
.=

m
22

.5
2,

m
V

m
V

m
V

m
3

m
V

m
V

<
<

:=
:=

nm
:m

1G.
3

U
m

v~
._

M
V

M
90

00
98

.x
.

M
N

.m
00

M
90

00
M

V

M
V

M
V

S
so

.,_
G

rc
cm

V
.V

V
...

. V
V

V
V

.
1:

:
V

V
V

‘

M
V

M
£8

a.
oo

o\
a

w
E

m
M

.0
:

m
an

M
£5

m
8°

.—
.=

E
— m

.a
.a

=
m

a
M

.§
.8

._
98

.x
.

«
w

..§
$

_ m
w

m
uk

w
u_ a

$9
.3

m
»

3u
...

.S
»

m
._

m
.m

,S

0.
00

9»

22
_=

nE
=

o
F

cu
?

H
=

=
=

_:
:m

~.
.::

&

_
m

o
m

ai
d

AGENDA ITEM 6.a.

Page 56 of 64



w
as

>
_s

_u
_m

m
w

:$
_m

_m
:n O

_.
_m

3_
um

..
2

O
o3

3m
_.

nm

B
3

_u
_.

o:
.. m

ro
m

m
O

m
m

:m
m

?m
._

m
::

w
«<

58
cm

:
U

m
nm

av
m

a
£3

.._
m

:. O
w

n
3

o:
=

:m
J.

_:
oo

3m
=

m
xu

¢:
w

¢
_:

co
3m >

m
<

m
:_

m
=

é
<

22
:

Q
ca

m
>

n<
m

n_
m

.:m
m

s?
w

oo
._

.o
E

_
>

a<
¢_

.:w
=

.u
S

.3
m

.o
o

>
::

:m
_

23
:2

.
E

oo
im

ym
?m

o
m

m
>

o:
m

>
oo

z
>

20
m

m
m

m
m

m
zam

aq
ou

m
m

a o
zm

nx
$9

8
m

m
m

a
m

m
_m

m
m

_o
?.

m
m

nm
m

:m
m

zx £
25

.:
$8

.8
no

rm
m

m
_m

m
82

0
m

oo
n<m

:n
oq

>
uu

=
nm

:o
:m
am

.~
m

_8

o?
o

m
am

m
:_

»d
.8

In
:

m
m

_m
m

B
eb

e
w

uo
zm

on
N

m
8.

8

40
8.

m
m

>
o:

m
>

oo
z

>
20

m
m

m
m

3.
3

gm

m
m

m
n: .55

3
.u

m
m

:<
m

_ _
:n

o3
m

>
n<

m
:o

m:2
3;

E
ss

a
._

.m
oZ

m
>

n<
m

:n
m d

or
m

"
m

m
58

.8
O

E
m

m
m

_J
..m

>
n<

m
:n

m d
nx

w
nw

ro
nw

oo
m

__
<

m
_. U

o_
_m

«
>

a<
m

:n
m1

28
$

89
8

>
a<

m
:8

jn
xm

nm
. O

32
~.

w
8.

8

._
.o

»m
.

>
n<

m
:8

._
._

nx
m

»m
m

bm
m

bo

O
w

m
:
m

a.
.. m

m
E

3
N

m
op

oo
m

<
m

:3
1$

A
o:

.=
:m

m
a<

m
:o

m
&

N
sm

m
oq

m
O

m
nm

m
m

_m
m

:.m
8.

8
w

uo
:m

o_
.

8.
89

8

<
=

u «
m

s»
m

uw
na

m
.m

oo
.o

o
40

3:
m

am
a: 2

.5
3

m
m

m
._

<
m

. _:
no

3m
m

im
m

qm

03
.3

0
25

:»
>

%
§8

._
.2

38
,

m
w

_¢
m

S
im

om
m

: m
m

zx_
~m

E
..:

88
.8

03
.

2
m

<
m

:.w
m

_m
m

rd
w

m
m

_u
_m

._
=

:3
m

uo
zm

oq
N

m
oo

bo
m

m
2_

¢
w

m
_m

m
59

.8
O

m
m

m
so

25
...

»
. 0

53
89

8

40
3.

03
.3

0
26

3
$2

.8

o:
m

3w
m

_.
oo

zz
m

nn r
zs

ns
w

oz
£9

8
U

oa
m

zo
s

om
<

<
.:m

w
m

m
m

_. <<
m

_x
89

8
_u

_ m
m

m
zc

.
>

m
m

oQ
m

:c
:

S
oh

o

._
.o

~m
_ U

oz
m

m
oa

89
8

U
cm

m
_:

no
_.

:m
m

zm
m

zm
m

m
U

cm
m

$_
-o

.o
o

ro
om

. 3.
23

m
_S

m
3u

m
qm

E
u

m
m

ob
o

._
.o

S
_

U
zm

w
E

no
am

3.
89

8
_u

_m
m

<
<

om
xm
_

3.
30

.8

m
m

m
mm

cz
gm

m
oo

zo
m

m
awo

oz
>

:o
z

xw
._

.D
>

m
cz

am
m

_m
8.

8

._
.o

.m
_ m

m
m

mm:
_s

_<
_m

m
oo

zo
m

xq
m

co
z>

:o
z

w
m

oo
bo

03
5.

:m
m

=
:n

m
$

w
m

ai
53

.8

3%
A

AGENDA ITEM 6.a.

Page 57 of 64



9:
>

2.
E

m
w

m
cq

m
_w

_m
:a

O
:m

3U
m

..
9.

O
o3

=
._

m
_.

om

B
3

«.
32

»
W

ro
m

m
O

m
m

:m
am

a
,_

m
=

:m
_.

<
E

qo
cm

s
_u

m
2w

:.U
m

_.
N

o8

gm
:
. c

an
3

:o
:o

>
<

m
xo

m
iz

m
m

um
m

m
_u

m
_.

~n
€m

=
»

_u
m

<
3m

:»
30

.8

._
.o

$_
:o

_.
_o

>
<

m
:o

_u
_u

_z
m

m
um

m
m

89
8

E
om

zm
m

E
m

no
m

_:
no

3m
8‘

oo
_s

n_
.x

m
::

m _:o
o3

m
A

m
m

o
_<

.o
<

_m
m

>
4

._
.:m

_.
>

:m
_s

o<
_m

m
40

>
uo

z>
.:o

z
3.

80
.0

0
._

.o
.m

_ 2_
o<

_m
m

>
4

._
.:m

r>
xm

B
_o

8.
oo

w
on

: .2
6

m
am

a:m
m

m
:<

w
_

.u
_m

::
:3

w
uo

sm
on

N
89

8
._

.o
3_

m
eo

w._
.:m

m
am

a:m
m

m
:<

m
_

N
m

oo
bo

m
m

?
_:

no
3m

oa
m

nm
w

m
39

8
m

vo
zm

oq
m

w
co

sm
owUo

zm
zo

zm
8.

80
.8

40
$:

m
uc

zm
oq

m
a.

8o
.8

40
8.

m
m

».
..

_:
oo

3m
a_

8o
.o

o

m
m

m
m

oo
n

m
_:

m
m
w

._
N

N
N

m
m

m
:<

m
_

95
:

m
m

;
w

an
na

:
N

w
m

oc
o

0:
m

3_
um

_.
>

a<
m

:n
m .

22
8"

m
m

_m
m

§m
o.

8
oo

xm
._

.S
=

m
_.

w
on

»
w

m
_m

m
89

8
nB

2m
:m

x:
=

.:o
_.

$8
.8

m
oo

n <
m

:a
o.

. m
m

m
m

N
?o

co
oz

n?
am

13
8,

m
m

am
m

m
;m

eg
a

m
m

E
3m

<m
m

8
.2

28
»

m
m

_m
m

N
_m

8.
8

m
m

w
; 3

&
2

w
m

_m
m

89
8

m
::

...
_m

< om
?m

.2
26

»
m

m
_m

m
58

.8
.2

28
”

0:
22

w
m

_m
m

A
bm

ob
o

33
.:

w
m

_m
m

m
bm

m
bo

<
<

.:m
<

m
:n

oq
m

m
m

m
S

w
oo

m
m

m
qo

on
m

_:
¢m

w
L

N
N

N«
$2

5.
. 0

26
..

3.
8

._
.o

~m
_ w

m
m

m
oo

n
m

_:
m

m w
L

M
N

N_
um

m
:<

w
_

m
m

am
om

m
93

32
00

:3
:

m
m

lw
w

@
89

8

<
_m

=
c_

. m
ca

m
w

:€
E

:m
$3

2.
3.

2
<

<
__

=
...

:m
3:

$2
.6

€0
98

._
.o

»m
_

_:
oo

:._
m

.o
.§

.$
m

.3

93
$

32
:

u§
.$

m
.3

m
xu

m
zm

m
>

=
::

m
_

92
:3

om
$_

._
:m

A
bm

?o
m

m
:8

3m
3_

:m
.:

_.
m

8.
8

_:
<

=
m

.o
:m

:.w
cm

_m
:.o

m
$m

a
?m

um
_<

_m
m

._
:m m

xu
m

zm
m

m
m

oo
o

49
2:

xm
oc

mo
z

E
m

nc
m

m
um

m
uo

._
.o

.m
_ >

::
:m

_
0:

53
93

93
>

.§
.n

E
m

xu
m

sm
m

38
.8

m
g

D
am

s»
m

xu
m

zm
m

B
oo

s

35
¢

M

AGENDA ITEM 6.a.

Page 58 of 64



93
as

_u
_m

m
m

:_
.m _m

_m
:o

_ 0.
53

:2
9.

O
o3

3m
3m

83
36

...
:

m
ro

m
m

nm
m

: m
m

w
A

m
._

m
::

w
«<

53
cm

:
_u

ao
m

3w
m

.,
~9

3
l

m
m

>
o:

w
>

oo
z

m
.w

m
m

m_n
m

m
:<

>
_.

>
n<

m
_.

=
m

A
:a

>
_m

E
om

am
w

m
m

zm
m

m
az

m
qm

m
am

avq
ou

c?
m

o>
m

:
m

>
zx

om
m

:_u
:~

m
m

no
.8

O
33

m
a:

€=
.m

3
_u

:_
.o

:m
m

m
2:

2.
m

xE
¢:

n=
E

_.
m

m

w
m

oc
zé

42
.3

.
._

.m
c_

m
m m
o:

m
=

m
4_

.m
m

:<_
um

ou
_m

._
.a

»m
_

m
m

>
o:

m
>

no
z

w
m

m
m

m m
m

m
.:<

>
..

m
m

>
o:

_s
cm

_o
m

m
w

...
_<

>
_.

>
m

<
m

:_
m

A
:m

m
m

am
m

Io
E

m
_.

m

m
?a

.3
2

0m
m

:
m

a;
0.

3:
C

u
0.

.
m

xu
m

am
w

m
:8

nm
A

:3
m

:n
m

<
m

:»
42

:
A

om
m

xu
m

zm
m

_u
m

:<
m

«a
m

_<
:m

nm
__

m
=

m
o:

m w
cu

uz
m

m
v:

o8
m

B
_o

:<
3:

8
m

9.
..:

E
.

m
m

o:
_.

:<
m

oc
za

m
uo

:m
o1

<
o_

::
3m

«m
A

.m
=

A
m

:.m
u_

m
m

5:
m

:m
._

.A
nx

2m

<
o_

::
8m

«
m

xu
m

zm
m

._
.o

.m
A
m

m
>

o:
_<

_c
m

.o
...

m
m

:<
>

_.

96
.2

0
25

:..
.

m
xv

m
zm

m
>

u<
m

:A
m

_:
a

nm
m

: m
us

:
m

oo
n. <

m
=

:a
oo

m
?

E
om

sm
m

_.
.m

m
<

m
:n

o«
nm

m
m

._
.o

S
_

o>
m

_z
o

2.
0:

...
m

xm
m

zm
m

o:
m

:..
um

_.
oo

zz
m

nn
U

o:
w

:o
:

A
oo

:z
._

u:
:o

:m
om

_.
=

m
m

:m
E

>
m

m
on

A
m

=
o:

nm
w

o 2
.8

m
om

m
a

.m
m

¢_
m

a
E

m
iz

m
A

,o
:3

m
:._

m
_:

_m
_m

:n <
<

o.
.:m

: O
au

in
m

zo
:

E
m

m
m

cs
_m

_m
=

u :m
E

.m
.m

_u
_m

m
m

:S
_m

_m
:n m

uo
zw

E
m

w
w

cq
m

_m
_m

:a <
25

.
m

m
$§

__

co
zm

m
oz A

02
:_

._
cc

:o
:m

. O
39

.

40
3.

U
oz

m
m

oz
A

oo
:=

A
u:

:o
:m

m
<

%
.

_:
m

E
m

:n
m

_n
_m

m
<

<
o_

~x
m

am
m

o 2
.3

.3
2_

m
:8

::
u

A
va

oa
oz

oz
m

L
u:

. U
m

n A
m

E
m

bc
8.

8
A .

89
8

A
:

m
m

A b
m

m
um

H
89

8
8o

.8
3

m
8

A
83

w
A N

A
»

$9
00

S
m

m
m

A
m

:.8 §_
m

d.
m

m

93
A.

8
8.

8
um

; M
~.

m
8.

8
m

A9
8

A .
AA

9:
m

_§
...

_$

A
on

bm
$9

.8 m
am

a
3.

8
~8

8
8&

8
m

am
bo

m
.3

o.
oo

A
D

Aa
m

:9
8

B
w

m
m

8.
8

m
vm

m
im

S
w

?
A .

89
8

Ah
ug

e
A

oo
bo

m
.S

m
.o

o o.
$~

.m
A

89
8

89
.8

83
»

89
8

39
8

M
88

89
8

39
8

N
ag

;
M

$8
.2

N
89

8
A

_m
m

o.
8

28
.8

U
m

am
u

AGENDA ITEM 6.a.

Page 59 of 64



9.
3

>
2.

_u
_¢

m
m

:_
.¢

_w
_m

:n
_ o:

m
3c

m
_.

o.
" 0

03
32

.3
N

o3
_u

3.
..:

w
ro

w
m

C
um

:
m

m
m

_m
._

m
::

m
«<

2:
05

:
E

33
32

N
o3

gm
:

. U
m

n.
5

_<
:m

nm
=

m
:m

o:
m

_.
:<

m
_d

w
R

im
z=

m
om

__
m

:m
o:

m. 0
39

.
$8

._
.o

$_
2:

m
nm

=
w

:m
o:

w
$m

.m
~.

.

<
m

:a
o«

m
m

m
m

$3
0.

8

._
.o

»m
_

m
_x

m
<

<
om

xw
w

rm
m

w
?

:8
_=

.$
a 03

%
:$

_3
8a

98
2»

._
.o

~m
_ :$
_=

.S
3

m
_m

uZ
~

=
..m

E
.m

:n
m

U
_«

m
n3

_.
_m

_.
au

=
:<

m
§.

8

._
.o

.m
_ E

m
ca

m
zn

m
$3

0

_s
>

m
_A

m
:z

o

m
<

m
2

m
?s

m
3

S
98

:o
.E

m
<m

so
uu

oz
m

m
uq

m
m

39
8

Z
m

m
zs

mm
xu

m
zm

m
8.

:
2_

m
3c

m
_.

m
:€

E
m

nc
m

m
25

.3
O

uz
zz

nm
zo

am
za

_<
_m

_:
nm

:m
:o

m
8N

8
E

35
:

O
cn

zz
m

m
w

m
w

m
o

m
_.

.o
:m

o_
.w

:€
m

xu
m

sm
w

w
8.

8

.3
3.

2.
_>

xx
m

.:z
m

m
.3

m
_o

m

E
m

m
zs

mm
xu

m
zw

m
.m

=
2,

m
c.

.m
:m

5 2
.2

.»
<

3.
..

8.
8

m
m

:_
_:

m
_.

m
N

o.
3

40
$.

_<
_m

m
z:

m m
xu

m
zm

m
89

3

_s
o<

_m
m

2_
m

:8
::

m
. _u3Eo:o:m

rm
m

po
o

_s
m

_.
_$

::
Q

P.
o_

._
..o

._
o:

w
39

8
_s

o<
$

E
nm

zm
a
m

am
m

.m
um

.m
o

_s
o<

$
_u

:_
.o

:m
w

m
:m

.%
<

m
:n

_o
_.

_n
m

m
m

3.
80

.0
0

40
$.

_s
o<

_m
m

m
ou

ow
m

m
O

38
O

um
?z

oz
m

O
m

u_
m

m
om

xo
N

m
m

m
?

U
=

¢n
8«

m
m

am
m

m
2.

3
m

.:.
m

=m
_=

a:
§

m
m

w
so

m
N

_m
§.

m
~

05
m

S
;

o
_u

:o
:m

w
w

ro
am

Q
?m

an
m

m
bm

m
bm

vo
w

nm
cm

{n
o.

8
3.

33
5

m
un

»

w
cu

uz
m

w
. 0

3$
m

m
?m

o

._
,o

.m
_ 0

3$
ou

m
qm

zo
am

:_
:m

.$

vm
<

_.
o= m

xu
w

zw
m

m
20

>
$8

.8
_u

c.
_.

>
:m

.2
_<

_m
n_

nm
..m

83
.3

w
m

_m
2

E
m

au
o

2:
gm

»

m
.m

<
_.

o: m
xu

m
zm

m
m

. O
33

m
o.

8o
.m

o
._

.o
.m

_ _
um

<
3=

m
xu

m
zm

m
m

1.
88

3

vo
?m

m
a m

xu
m

sm
m

S
ab

a

3%
a

AGENDA ITEM 6.a.

Page 60 of 64



93
>

2.
E

m
m

m
zw

m_m
_m

:a
_ O:

m
3_

...
¢_

.
0*

O
o=

:.:
m

3¢

B
3

.3
9.

:
m

ro
m

m
O

m
ar

m
m

m
a

._
m

::
m

«<
S

ac
co

:
U

m
om

?c
m

q
no

.6

_u
_.

o»
m

m
m

_o
:m

_
_u

¢m
m

>
oo

o:
::

=
m

._
.o

.m
_ .u

_.
o»

m
w

m
_o

:m
_

m
am

m

m
os

"
ne

ar
.2

6
m

m
m

o:
>

a<
m

«:
m

=
.m

m
m

an
m

m
?z

m
m

m
qm

z?
.

._
.m

E
m

_,
w

_
o:

m
=

.m
...

_n
xm

.m

._
.o

~m
_ m

on
x .2

5
m

am
a:

m
m

?
m

xu
m

sm
m

m
>

a<
m

:_
m

_:
m

U
<

:m
3_

o
05

:»
.

3:
:

.5
22

»
23

8
._

.<

.3
3.

>
n<

m
:_

m
_:

n

m
m

<
m

..m
m

m
m

F
m m
en

93
.3

40
$.

m
¢<

m
«m

um
m

O
m

m
: w

m
zr<

<
::

n_
B

<
<

.m
_

U
za

um
nm

am
m

_m
o.

.._
om

_

m
nc

m
ua

m
zn

m
m

:.m
_

3
._

.o
<

<
m

«m

.3
3.

m
nc

m
va

m
i_»

o:
.m

_

3.
3:

2
2“

oo
m

?
m

o:
om

: m
xu

w
zw

m
m

_.
m

u=
_o U
36

:
>

:_
m

$
3&

2

33
.

Q
?u

zo
U

36
:

w
:o

~o
m

_.
m

u:
<

_u
o1

.>
L

o:
=

m

vo
m

nm
w

w
_u

om
8«

oo
za

m
n<

<
_:

:m
_.

P.
_.

._
2:

m

49
$.

vo
m

nm
w

m

m
m

?
m

aa
m

m
?

m
:8

1m
:=

:m
=

»
m

aa
w

zm
nr

m
Ia

m
n:

:m
..

m
xu

m
sm

m
._

.o
~m

_ m
am

...m
:$

:m
_:

_:
m

:~

m
m

; m
m

zs
?m

m
w

nc
-.

2
m

oc
za

m
ua

zm
oq m

xu
m

am
m

gm
:

. c
an

2.

£8
.0

0

rm
m

m
co

90
8.

8

A.
m

§.
3

uh
?a

o
3.

8
M

38
23

.3

m
xa

a?

89
8

#3
99

0
io

w
oo

...
8.

_.
um

ko
om

nm

m
an

ic
um

m
?

33
¢

N
om

ob
o

$9
8

f.
_

38

m
m

w
om $9

8

~8
8 E
8

ag
o

E
m

bo

80
.8

9.
:

.8

M
88

$2
“

m
m

‘.3

$_
m

8_
oo

m
m

em
m

E
m

m
a

m
2.

§

B
au

m

N
m

w
w

?
3.

89
8

N
:

bu

m
m

m
m

m

AGENDA ITEM 6.a.

Page 61 of 64



9:
>

2.
_u

_¢
m

w
:$

_m
_m

:a o
_&

_3
_o

2
c.

“
93

32
3

88
_u

3:
.n

m
ro

m
m

O
m

m
: m

?w
gm

zc
m

é
::

.o
:n

=U
ao

w
iu

m
q

M
95

gm
:

. U
m

n.
8

...
m

3_
..m

__
$m

.m
m

._
.m

:.w
:.m

E
m

m
.o

:m
=

m
N

?w
m

m
._

.«
m

m
:<

_u
ao

_u
_m

88
.8

._
.o

~m
_ m

m
m

a m
xu

m
zm

m
m

m
w

om
m

um
m

no
qm

m
m

u.
m

8.
8

m
cw

m
ox

?d
oz

m
$8

$3
32

oo
zo

m
zm

m
ea

98
98

m
¢m

_.
$9

3
m

oz
aa

~_
m

8.
oo

._
.o

.m
_ @

33
2

02
.8

3.
».

:.§
w

.%

?m
<

m
_

m
.m:.

m
:m

_:
3m

=
»

.<
_m

m
_m

:3
.m

A

.3
3.

._
.B

<
m

_
w

m
:~

m
:m

_:
3¢

:n
32

:

ca
om

nm
m

oz
nm

a
m

xv
m

sm
m

m
am

m
o

<
8:

m
. Sw

im
19

:3
.8

8
:9

.
m

c?
m

no
:i

:6
«.

:m
_d

<
<

m
8

m
zn

m
on

ém
qo

23
.3

P.
m

.u
_.

m
m

m
or

m
qm

m
m

$8
.8

<
0

E
m

iu
cz

oz
N

83
8

<
§.

2
05

%
33

:5
K

uo
w

m
m

S
:9

6
m

ca
m m

iu
um

zm
25

,3

33
.

<
m

m
:o

_.
m

ca
m

m
o.

._ 3.
9.

<
<

=
::

:c
3:

m
.::

_a
m

am
a»

:
m

.m
8.

8
<

<
o_

._
G

:o
uw

m
oo

n
E

m
u»

.~
o.

m
_ <

<
o_

.x
w

:o
um

sa
w

»

40
3.

m
xu

m
zm

m
u$

.m
$.

§

23
O

E
_:

m
J.

_:
no

_.
:m

a.
dm

.8

22
_:

no
3m

3.
39

3

_u
m

m
m m

AGENDA ITEM 6.a.

Page 62 of 64



 

AGENDA ITEM 

Meeting: Regular Town Council - 11 Feb 2020 

Prepared By: Miles Murphy 

Department: Planning 

 

 

Watershed Plan 

 

 

BACKGROUND: Tracy Skrabal of the North Carolina Coastal Federation will be 
presenting the Watershed Plan which she has been working on with 
Brian Stanberry. The presentation will provide Town Council with an 
understanding of the work which NCCF and Operations have 
undertaken to help Carolina Beach better manage its watersheds and 
possibly provide stormwater improvements. 

 

BUDGET IMPACT: No budget impact at this time. 
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AGENDA ITEM 

Meeting: Regular Town Council - 11 Feb 2020 

Prepared By: Ed Parvin 

Department: Executive 

 

 

Discussion on a Feasibility Study for a 50 Year Periodic 
Nourishment Extension 

 

 

BACKGROUND: Council will consider moving forward with an agreement between the 
Department of the Army and the Town of Carolina Beach to initiate 
the Carolina Beach Feasibility Study for a 50 year periodic 
nourishment extension. 
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